
case outsourcing portugal.

Design and management of a migration process from COBOL and AS400 to JAVA technology, with the objective of developing a new
internal banking system, according to the client's needs. We are talking about an integrated project in the banking sector in Portugal and
France. Since the beginning we allocated 19 FTE (English and French speaking) exclusively for this project.

solution

CALx Project

tech stack

COBOL

.NET JiraVBA

SQLAS 400 JAVA

Adelia Studio

team diversity
Cobol Developers (x3), AS400 
Developers (x4), Java Developers (x5), 
Software Testers (x3), .NET Developers 
(x4)



Ausy by Randstad has demonstrated to be very reliable business partner in terms of
responsiveness to our requests. Timelines are clearly met. Candidates are shared
according to the defined timelines. CV’s also present the required and expected quality
in terms of profile requirements. The communication between Ausy by Randstad and the
business teams is also very fluid and regular which is a plus and a success factor for the
points previously mentioned.

The pricing is also adjusted to the business requirements and we have registered
flexibility from Ausy’s side which is a valued point.

Besides this being a very recent partnership, until now Ausy by Randstad has met the
quality standards we expect from a business partner and we look forward to continue to
collaborate and grow on this positive track.

procurement & contractors/subcontractors manager


